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An Upliftment Program  
2-day FDP Focused on Leadership and Excellence 

 
By  

AMULYA SHUKLA 
Strategic Leadership Coach 

Poka-Yoke Master, Human Resources & Branding 
 

WORKSHOP SCHEDULE & OUTLINE 
 

Thu, 22 Dec, 2022 (DAY 1):  “UTKARSH”-Take Flight 

 
PRE-START TEA Gathering  
9.00 am 

Registration begins at Auditorium 

WELCOME: 9.59 am Introduction and Welcome Note by the Vice Chancellor: Dr. R. K. Sharma  

10:10 am “UTKARSH” – Take Flight 

Context Setting 

11:30 am WORKING TEA “Chai-Charcha”:  

Followed By “UTKARSH” – Take Flight 

The Challenge of Leadership 

1:00 pm  LUNCH at Annapurna 

1:55 pm “UTKARSH” – Take Flight 

In Pursuit of Excellence 

3:30 pm WORKING TEA “Chai-Charcha”:  

Followed By In Pursuit of Excellence CONTD. 

Pride & Alma Mater  
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Wind-up 5.30 pm With Action Plan Commitment 

DINNER 7:30 pm Dinner and Get-together with Fun Activities at Community 

Hall  

 

Fri, 23 Dec, 2022 (DAY 2) :  “UTKARSH”-Take Flight 
 

9.30 am Gathering and Tea  

WELCOME: 9.59 am Welcome Note by the Vice Chancellor: Dr. R. K. Sharma  

10:10 am “UTKARSH” – Take Flight 

Managing Yourself 

11:30 am WORKING TEA “Chai-Charcha”:  

Followed By “UTKARSH” – Take Flight 

Managing Yourself CONTD. 

1:00 pm  LUNCH at Annapurna 

1:55 pm “UTKARSH” – Take Flight 

A Comprehensive Group Activity 

3:15 pm WORKING TEA “Chai-Charcha”:  

3:30 pm VALEDICTORY SESSION 
CERTIFICATE DISTRIBUTION 
with a 2 Minute Gratitude/Appreciative Byte by each Participant 
GROUP PHOTOGRAPH with CERTIFICATES   
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A Two-Day Faculty Development Program for 
Jaypee University of Information Technology, Waknaghat, Solan 

December 22-23, 2022 
 

 

List of Faculties: 
 

Department of Electronics and Communication Engineering 

1) Dr. Harsh Sohal 

2) Dr. Emjee Puthooran 

3) Dr. Naveen Jaglan 

4) Dr. Nafis U. Khan 

5) Dr. Sunil Datt Sharma 

6) Dr. Shweta Pandit 

7) Dr. Nishant Jain 

8) Dr. Pardeep Garg 

 

Department of Computer Science Engineering & Information Technology 

1) Dr. Avani 

2) Dr. Simran Setia 

3) Mr. Nishant 

4) Dr. Nancy Singla 

5) Dr. Sahil Sharma 

6) Dr Abhilasha Sharma 

7) Dr. Diksha Hooda 

8) Dr. Kushal Kanwar 

9) Ms. Aditi Sharma 

10) Dr. Shubham Goyal 

11) Mr. Prateek Thakral 

12) Mr. Praveen Modi 

13) Dr. Rakesh Kanji 

14) Dr. Ruchi Verma 

15) Dr. Vipul Kumar Sharma 

16) Dr. Pankaj Dhiman 

17) Dr. Aman 

18) Dr. Monika Bharti 

 

Department of Civil Engineering 

1) Dr. Saurav 

2) Dr. Amardeep 

3) Dr. Saurabh Rawat 

4) Mr. Chandrapal Gautam 

5) Mr. Akash Bhardwaj 

 



Department of Biotechnology & Bioinformatics 

1) Dr. Rahul Shrivastava 

2) Dr. Hemant Sood 

3) Dr. Jitendraa Vashistt 

4) Dr. Tiratha Raj Singh 

5) Dr. Anil Kant 

6) Dr. Jata Shankar 

7) Dr. Shikha Mittal 

 

Department of Physics and Material Sciences 

1) Dr. Ragini Raj Singh 

2) Dr. Surajit Kumar Hajra 

3) Dr. Sanjiv Kumar Tiwari 

4) Dr. Santu Baidya 

 

    Department of Mathematics 

1) Dr. P. K. Pandey 

2) Dr. Saurabh Srivastava 

3) Dr. Mandeep Singh 

4) Dr. B K Pathak 

 

Department of Humanities and Social Sciences 

1) Dr. Anupriya Kaur 

2) Dr. Tanu Sharma 

3) Dr. Neena Jindal 

4) Dr. Deler Singh 

5) Ms. Triambica Gautam 

 

 

 



Strategic Leadership Coach
Poka-Yoke Master 

Branding & Communication Expert



Our 
Esteemed 

Clients



FOUNDER of 

• Amulya MINDZen Institute of Leadership & 
Professional Excellence
• MINDZen Symposia & Workshops
• ‘Amulya TALKS’ – Real-time Learnings from

Entrepreneurs & Achievers Around the World
• ‘KAVYANJALI’ LitFest, under ‘Amulya Virasat’ 

Foundation 
• IMMORTAL CREATORS: A Gallery of Creative 

Geniuses & Classics
• JUNOON Fitness – A Forum for Healthy and 

Wholesome Living
• SAMBHAV Consulting and Mentoring (Formerly)



The image part 
with relationship 
ID rId14 was not 
found in the file.As Guest/Visiting Faculty



As Visiting Faculty

• ICAI (Institute of Chartered Accountants of India) – various 
Chapters

• PGIMER & PU (Punjab Univ)

• IKGPTU, AMITY, Gian Jyoti, DIT, ISTD, Various other Professional 
Institutes and Universities

• As an ENTREPRENEUR: TIE - The Indus Entrepreneurs, Chandigarh 
Chapter
• Former General Secretary, Present Chair – Learning

• As a MEDIA EXPERT: PRSI - Public Relations Society of India 
• Former Treasurer, Chandigarh Chapter

• In the Domains of Performing Arts, Fine Art & Culture: SPIC 
MACAY - Society for Promotion of Indian Classical Music and 
Culture Amongst Youth
• Former Treasurer, Chandigarh Chapter

• MGSIPA (Mahatma Gandhi State Institute of Public Admn.) 

• CMA (Chandigarh Management Association), Rotary Club

• Department of Education, Chandigarh U.T amongst others



The image part 
with relationship 
ID rId14 was not 
found in the file.

Professional History

Entrepreneurship
• TIE –
The Indus Entrepreneurs, 
Chandigarh Chapter
• Former General Secretary
• Former Chair – Learning
• Former General Council
• Operations Head for 

TiECON



Framework of Intervention

B: BRANDING
Brand & Mktg. Management, 
Corporate Projection, 
Marketing Communication, 
Brand Strategy and Media, PR

C:CULTURE
Leadership Coaching
Soft Skills Training

A: ALIGNMENT 
CEO Vision, Strategy and 
Gap Elimination

H: HUMAN 
RESOURCES 
Integrated HR and 
Performance Mgmt .System

P:PROCESS
Business Process 
Restructuring, Systems 
and Savings through Error-
Proofing (Poka-Yoke)



POKA-YOKE
Error-Proofing Tools

& 
System Excellence



Strategic Management Consulting

9

With special Emphasis, as required, on:

• Human Resource Systems & PMS: 
Handling the shaping and 
functioning of the PMS 
(Performance Management 
Systems), TNA, TNI, and overall 
gamut of Human Resources, as also 
Corporate Placements. 

• Brand Management & Marketing 
Communication: Corporate 
Projection, Brand & Identity 
Strategy, Marketplace visibility, ATL 
and BTL, Seminars, Conferences, 
Expos/Trade Fairs, Media Planning 
and Public Relations (PR).

• QMS: Also, Shaping, Audits & 
Implementation of various QMS and 
PROCESS/SYSTEMS and GMPs like 5S 
and Kaizen. Cataloging, 
Documenting and Imparting of 
Functional trainings as needed.

Systems Excellence

• A hands-on command 
over Strategy and 
Processes to achieve 
Corporate Vision & 
Objectives, employing 
BPR (Business Process 
Restructuring).

• Employing a 
Comprehensive 
Model encompassing 
the troika of the 
Strategy Process, the 
Human Process and 
the Operations 
Process including
Error-Proofing (Poka-
Yoke) in the Gemba. 



INTERVENTION
Strategic Management

&
Business Process 
Restructuring



Strategic Management
&
Business Process Restructuring

• He has a hands-on command over 
Strategy and Processes to achieve 
Corporate Vision & Objectives, 
employing BPR (Business Process 
Restructuring)

• Employing a Comprehensive 
Model encompassing the troika of 
the Strategy Process, the Human 
Process and the Operations Process 
including Error-Proofing (Poka-Yoke)
in the Gemba. 



HUMAN RESOURCE

LEADERSHIP
&

BUSINESS COACH 



Strategic Leadership &
Business Coach

• Over past more than two decades, 
he has conducted extensive 
Trainings/Interventions for esteemed 
clients in the Behavioural, Attitudinal 
and Soft-Skills Domains. 
• These range from the most 
common 1- or 2-day Experiential 
Trainings and Outbound Team 
Adventure-cum-Training Camps, to 
Longer-duration Residential/ 
Comprehensive Workshops and MDPs 
(of 3 to 5 days format), and also such 
customized ones of week to 15 day
duration.



MINDZen
HR: Learning 

& 
Development



MINDZen Modules (Learning & Development: Training Workshops)
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Good Management Practices
• 5S & Lean

• KAIZEN

• Continual Improvement
• Problem Solving Tools & Error 

Proofing

Various Motivational Success 
Workshops”

• Naya Safar-Nayi Nazar (a New 
Journey) 

• Picnic on Everest

• If you Think you Can
• Solution Lies Within the 

Problem 

As also specific capsules on 
• Techniques for Better Memory
• Facing Interviews

• Vedic Mathematics 
• Better Handwriting

• The Challenge of Leadership 

• Skills for the New Manager

• Time Management + Personal Productivity 

• Effective Communication Skills

• Assertive Communication

• Effective Supervisory Skills 

• Impactful Presentations Skills 

• Business English that Works

• Managerial Effectiveness

• Conflict Mgmt. & Inter-Personal Success

• Team Building

• Work-Life Balance; 

• Stress Management

• Customer Delight n Customer Loyalty

• Problem Solving & Decision Making

• Creative Thinking & Innovation

• Out-of-the-Box, Lateral Thinking

• Sales Persons vs Brand Ambassadors

• Train n Empower the Trainer



v

Fundamentals 
and Basics 

Learning &
Development

Goal Setting & 
Score Keeping

Motivation &
Inspiration

Communication 
& Feedback

Culture &
Discipline

v v v vv

Team Building &
Harmony

v v v v v v

Facilitation &
Coordination 

Conflict & Stress 
Management 

Problem Solving & 
Decision Making  

Error Proofing &
Continual

Improvement

Business 
Process 

Restructuring



Thank You

+91 93162 83942
amulya@sambhavconsultants.com

LinkedIn: amulyashukla

YouTube: amulyashukla


